Budget Revision| - Cumulative 1 = Proposed ™ A R .o [ WORK t AN 2072 AR [ 4USTIFICATION |
Code CAMBODIA Casat30JUN [wxpenditures as| PNt 3SAI0 g ooy gop (BAlanceds I BuGetRevision| ¢ F i_" o o 'L”.‘,N _an e ADIUSTMENT | - (GIVE
2000 |of30SEP202T| sep2021 | Coungy | OEC 2024 4 forz022 I = o | neasons)
1100 |Project Personnel m 53,350.00 38,500.00 14,830.00 2,700.00 12,150.00 10,800.00 2,700.00 X 2,700.00 2,700.00 (1,350.00} REF O1L:
1200 |Consultants wim . 29,500.00 19,152.00 10,743.00 2,600.00 8,148.00 8,148.00 3,500.00 1,248.00 - - REF 02
1600 |Travel on official business (abovz:staff) i 77,823.51 75,513.76 2,309.75 - 2,308.75 2,309.75 - 750.00 750.00 - REF 03
1999 Comporant Total i 161,073.51 133,165.76 27,807.75 5,3(0.00 22,602.75 21,257.75 6,200.00 4,698.00 3,450.0G {1,350.00} =
2100 {Sub-contracts {MoU's/LA's for UN cooperating agencies}|; - - - - - REF (4
2200 [Sub-contracts {Mol's/LA's for nan-profit supporting orga, 32,120.00 16,570.00 15,550.00 2,500.00 13,050.00 10,500.00 S00.00 3,000.00 5,000.00 2,000.00 {2,550.00) REF 05
2300 |Sub-contracts (commercial purposes) . = = - = - REF 06
2989 Component Total -,1 32,120.00 16,570.00 ©15,550.00 2,500.00 13,050:00 10,500.00 500.00 3,000.00 5,000.00 2,000.00 {2,550.00) =
3200 |Group training (study fours, field trips, warkshops, semin ] 31,871.10 28,081.10 3,790.00 1,365.00 2,425.00 | 4,475.00 1,200.00 1,150.00 1,975.00 1,050,00 2,050.00 REF 07
3300 {Meetings/conferences (give title) | 43,219.65 7,663.90 35,555.75 6,415.00 29,140.75 29,140.75 7,600.00 7.500.00 7,500.00 7,140.75 - REF 08
3999 Component Total . [ { 75,080.75 35,745.00 39,345.75 7,783.00 31,565.75 33,615.75 §,200.00 8,650.00 8,575.00 8,190.75 2,050.00 =
4100 iExpendable equipment (items under $1,500 each. for exat, 1,488.64 976.14 512.50 50.00 462.50 1,062.50 300.00 ’ 300.00 209.00 262.50 600.00 REF 09
4200 |Non-expendable equipment {computers, office equip, etc) |: 4,221.00 4,121.00 100.00 100.00 400.00 400.00 - - - 300.00 REF 10
4300 |Premises (office rent, maintenance of premises, etc) 3 - - - -~ | - REF 11
4999 Componant Total . 3 5,709.64 5,097.14 642.50 50.00 562.50 1,462.50 700.00 300.00 20000 262.50 500.00 =
5100 [Operation and maintenance of equip. ] 1,011.50 237.00 7450 70.00 4.50 804.50 200.00 200.00 20450 200.00 800.00 REF 12
5200 |Reporting costs (publications, maps, newsletters, printing}. 4,000.00 1,225.00 2,775.00 . 2,775.00 2,775.00 400.00 800.00 775.00 800.00 - REF 13
5300 |Sundry (commupications, postage, freight, clearance chal : 1,086.14 780.89 305.25 60.00 24525 395.25 100.00 100.00 100.00 95.25 150.00 REF 14
5400 |Hospitality and entertainment : - - - - - REF 15
5500 |Evaluation (consultants fees ETG) E - s = - - - REF 15
5999 tomponent Total fﬁ 4,943.14 2,942.89 3,154.75 130.00 3,024.75 3,974.75 1,078.50 1,095.25 550.00 -

The soutce of budget is taken from Componat 2 in Activties 2.1.1, 2.1.2,2.3.1, 2.2.1, 2.4.3:& 2..5.3 and Component 2-n Activties 3.1.2 and 3.3.1 to cover the expenditures for Project Personnel (Field coordinator and accountant) to support
the project implementation {code=1100}. However, the budget remain from BL 1100 {USD 1350} is used to increase the expenditure in BL3200 {USD250Y, BL 4200 (USD 3000), and BL 5100 {USD 800).

REF 01

REF 02

National consultant is required to develop law and legislations, national:guidelinz for fisheries refugia management, and national actien plan for fisheries refugia management, and in which the mastly budget used is from component 2.
However, due to in kind contribution from the National Focal Point to support developping law and policies related 1o Fisheries refugia concept; we could save more budget and aliocate for the project personnet and other activities.

REF 03

The budget is used for some specialevent related to the enhancement of fisheries resources and marine habitat, orgnized by.FiA or partnership organization and the budget source is taken from Component 3.

REF 04

No budget is allaccated to use this BL 2100

REF 05

It is needed to strenghten collaboration bewteen DFC/FiA and Fisheries Administration Cantonment in project target provinees to raise capacity building of FAC and Cfis in the operation and
saurce is taken from Activtie 142,143, and the budget remain from BL 2200 (1JSD 2250} is used to cover the expenditure of BL320G {SD1800), BL4100 {USD 600}, and 815300 (USD150).

of fisheries refugia. The budget

REF 06

No budget is allaocated to use this BL 2300.

REF 07

expenditure of this 8L, being taken from BL 1100 (USD250}) and BL2200 (USD1800).

The budget is used to enhance capacity buiding, develop, and implement the operation of fisheries refugia management, and share experiences from the establishment and operation thatis required to increase USD 2050 for covering the

REF 08

experinces of fisheries refuggia management; to reginal meeting .

The budget is transfered from Activity 1.2.2, 1.3.2, 1.3:4, 3.3.1 & 4.3.2 to prepare:stakholder consulation mesting, site based management board meeting, and the meeting of Technical Werking Group at provincial kavel, and to share




REF 09 |Small budget is served for some equipemnt based on the need, however an additional budget from BL2200 {(USD600} is taken to cover the expenditure of'this BL.

REE 10 |Small budget is served for some office equipemnt based on the need, however it is required to increase USD 300 from BL1100:to cover the expenditure of this BL.

ReF 11 |No budget is allancated to use this BL 2300.

REF 12 [Budget is served.for maintenening some project equipement, which is ransefred from Componet 4 of Activity 4.1.5, however it is required to increase USD800 from BL1100 to cover the expenditure fo this BL.

REF 13 | The budget is transfered from Activity 1.2.2, 2.3.3, 1.3.4, and 2.5.3 for printing and translation of technical reports, refugia action plans and maps.

REF 14 |Itis used for the bank charge and cell phone costs, and the budget source is transfered fram Componet 4 of Activity 4.1.5.

REE 15 |Ne budget allagqated is used for this BLS400.

REF 16 |No budget allaocated is used for this BL5500.
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